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WHAT IS AI?

Å AI = Pattern Recognition at Scale: systems trained to identify 
patterns and make predictions from data

Å Not Magic, Just Math: built on algorithms, statistics, and 
computing power

Å Everyday Examples: voice assistants, fraud detection, Spam 
filters, Predictive text/autocomplete

Å Key Strengths: speed, consistency, and handling large volumes 
of information

Å Key Limits: depends on quality of data; lacks human judgment 
and context



AI BARRIERS & OVERCOMING THEM

Å Cost Concerns: start small and prove ROI with pilot projects before scaling

Å Complex Integrations: focus on plug -and -play solutions that work with 
existing systems

Å Uncertainty on Value: measure efficiency gains such as time saved, error 
reduction, and compliance wins

Å Resistance to Change: train staff with hands -on examples that make their 
work easier

Å Fear of Replacement: position AI as an assistant, not a substitute for 
attorney judgment



SERVICER CONSIDERATIONS

ÅDoes your firm have written AI risk management governance policy ?

ÅDescribe the data sources used to train the AI models within this control 
environment

ÅDescribe if services or products within the control environment will be used to 
generate text, images, videos, audio, software code or designs

ÅDoes your firm use client data in any AI technologies and what is done to ensure 
its conɲdentiality?

ÅWhat types of AI models does your organization use and do you have a deɲned 
approach  for updating and retraining them to address threats, vulnerabilities, or 
regulatory requirements



SERVϥCER CONSϥDERATϥONS contɅd

ÅDoes your firm implement documented techniques to reduce inaccuracies and 
ensure the integrity and authenticity of AI -generated outputs, including safeguards 
against misuse and jailbreak prevention?

ÅDoes your firm keep an encrypted written record of all AI Inputs inputted 
by Authorized Users?

ÅDoes your firm ensure that no Servicer Confidential Information will be 
accessible to, or reproduced as outputs for, users other than an Authorized User?

ÅDoes your firm ensure that all  AI model decision -making processes and logic are 
clearly documented  to explain how Aϥ models arrive at speciɲc predictions or 
decisions?



HOW CASEMAX USES AI 

Client Directives can:

Å Be difficult to stay 
current with.

Å Difficult to search.

How WhereWhy

When configured, a 
new custom button 
will display on the 
HOME page.

Å Files as they become 
available to you can 
be uploaded to the 
index.

Å When configured, 
immediately become 
searchable.

AskTuring  can create 
a searchable index 
over files like Client 
Directives

Storing & Searching Client Directives in CaseMax



What is Help AI?
An AI model that searches Help IQ for 
you. Great for "Where", "What", "How" 
and "Define" questions.

How does it work?
Pulls only  from our HelpIQ database, 
searching our content so you donɅt 
have to. 

How to use it?   
Like any browser, just type your 
prompt and select ask. 

How to Access?
Select the Help IQ link in the 
navigation bar of CaseMax

Å Available in Release 25.1.1

Help AI



What to do with your results: 

ÅAct on the information

ÅProvide an additonal  prompt

ÅDownload the source article.

ÅStart a New Chat



HELP AI/ HELP IQ 
FEEDBACK

Opportunity for Feedback:
Å Provide us with feedback on 

your experience with Help AI 
& Help IQ

Help AI:
Å Any questions on Help AI?
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and show some love 
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OVERVIEW

ÅImportance of a BPM Team

ÅBest Practices
ÅError Handling
ÅReprojections
ÅHolds and Changes for DRA
ÅPurging Records
ÅEfiling BK Documents

ÅBiggest Game Changers



IMPORTANCE OF A BPM TEAM



BEST PRACTICES - ERROR 
HANDLING



BEST PRACTICES ɀ 
REPROJECTIONS 



REPROJECTIONS ɀ CURRENTLY CAN ONLY DO MAIN 
FC/BK EVENTS USING SCHEDULE PAGE

1.   Preliminary Title Clear

2.   Preliminary Title Clear  

3.   Petition Filed

4.   Service Complete

5.   Judgment/Affidavit Prepared

Events South currently has for judicial
Just another 
option for a 
text box here

6.   Judgment Sent

7.   HUDOCC Sent

8.   Sale Scheduled For

Events South currently has for non -judicial

1. Preliminary Title Clear

2. First Publication

3. HUDOCC Sent

4. Sale Scheduled For

Determine if there is enough value in trying to set up the automation for the number of events on main rail now 
that many servicers are opening sub-process rails for so many things



Reprojection Map



THINGS TO CONSIDER/GATHER BEFORE SETUP
1. Which clients want reprojections vs. holds

A. It is our understanding that holds will carve out days on time frames and reprojections do not. 
B. If client wants hold instead of reprojection (see details about holds and sending hold 

systematically to client)
C. Determine which events the servicer allows reprojections for (not every event can be 

reprojected).

2. Parameters for how many days servicer will allow reprojection

3. Reprojection Reason that a specific servicer wants selected for that event

4. Any servicer specific comment requirements for event type
A. Determine if using Ɉdefault noteɉ or have a task for user to add reprojection note

I. If using Note Group/Note Type - will want to write those rules
II. If user is to add reprojection note, you can still have note populate with a prompt or portion 

of the comment or train user to select the correct Note Group/Note Type when they get the 
task to add the reprojection note.



Reprojection Data



Reprojection Reasons



Note Type ɀ Default Notes



Known Hurdles
1. Some events will have a Ɉdue dateɉ that is in the past, but it wonɅt show as past due because a prior 
event (triggering event) hasnɅt been completed. 

In this example, Sale Scheduled For date is 1/17/25 (screen shot was taken 2/4/25) but the event is not 
overdue because the judgment has not been entered yet.  In the current reprojection map it would try to 
reproject  the Sale Schedule For based on the Ɉdue dateɉ.  

Workaround would 
be to put transition 
line from Ɉtriggering 
eventɉ completed 
path to before the 
gear that sends 
reprojection so that 
it would only try 
reprojection if the 
triggering event had 
been completed.



Known Hurdles

2. A file coming off suspend will have old dates 
until the referral request can be run to get new 
dates so need a way to keep all reprojections 
from triggering from old dates upon reactivation.

CaseMax R78070/US78279 has new 
ProcessStateStartAtDateFunc  that is in 25.2 
release that will allow script to know if file 
reactivated within last X amount of time that will 
fix this 



Reprojection on Sub -Process Rail

Reprojections from 
supporting jobs can be 
sent but the timing of 
when to send 
reprojection cannot be 
tracked on the schedule 
page and after 
reprojection sent there is 
not a way to do a referral 
request to get new dates 
so if you need it to loop 
back you donɅt have 
precise dates from Ice.



BEST PRACTICES ɀ HOLDS AND 
CHANGES TO DRA


